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Helping you to manage your company’s most valuable resource -- your employees.

CASE 1 Maotivating employees

» Q. | struggle to motivate some of my
employees. | just can’t seem tofind the
right combination of incentives. On the
other hand, most of my employeesare
enthusiastic and producewell. Asfor the
few employees who struggle, can you offer
any tips of motivating them?

A. Much as been written about motivation and
how to get employees excited about their work.
All this has been to the benefit of employees
and work organizations. But there has been a
downside: the mistaken belief by managers
that al employees can be motivated and
Incentive-induced to become top performers,
and if they can't, the manager isto blame.
Once you have taken all reasonable stepsto
provide an effective and productive work
environment, the rest is up to your employees.
Y our organization isin partnership with
employees, who must ultimately take the ball
you hand them and run with it. Some will
perform well and others will not. Many
supervisors are too hard on themselves as they
struggle to find the secret to motivating al
employees all thetime. The best type of
motivation is self-motivation.
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CASE 2 What bothersthem?

> Q. | am anew supervisor: Can you
advise me on what behaviorsto avoid that
upset employees most, but which they are
not likely to complain about until they have
grown angry and resentful ?

A. Help your employees by avoiding the
following behaviors that will upset them,
but which you are not likely to hear
complaints about until employees are
completely fed up:

o Asking employeesto involve themselves
with a project or task and then suddenly
asking them to stop and jump to another.

o Proclaiming the tasks that you ask
employees to take on as emergencies that
need to be addressed immediately.

o Correcting employeesin front of their peers.

o Making promises that you aren’t certain you
can keep.

o Accepting credit from top management for
projects completed by your staff.

o Making inappropriate jokes, remarks or
innuendos.

Most of these behaviors have one prevention
technique: being aware of how you use the
power naturally afforded by your position.
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